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School Plan Summary

What is a School Plan?

The School Improvement Plan or School Development Plan (SDP) is the central
document in which School Leaders map out their strategic plans for the development
of their school. Based around the school’s established values, it sets out the actions and
resources needed to achieve priority objectives. It is a living document that’s reviewed
and updated in an ongoing cycle.

School Development Plan Summary 2020-2022
Our school plan was developed with the Senior Leadership Team and Governors in
September 2021. The plan is reviewed and updated termly and reported to Governors.

Main priorities set out in this summary (short version) are the key drivers for improving
pupil outcomes and are closely linked to staff’s professional development.

FOCUS 1 Quality of Education

Pupils in Year 6 will make accelerated progress in writing so that they catch up with
where they need to be.

To review some of our foundation subjects

FOCUS: 2 Behaviours and Attitudes and Personal Development

To achieve the Hertfordshire Mental Health Kite Mark




