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GREENWAY PRIMARY AND NURSERY SCHOOL  
  

MINUTES OF MEETING OF PARENT DISCUSSION GROUP  
  

Wednesday 9 July 2025, 9am-10.30am  
  

Present: Katharine Ellwood (Headteacher), Elizabeth O’Reilly (Chair of Governors), Jo 

D’arcy (JD) (Office Manager), Megan Lemon (Reception, Y2), Rebecca D (Reception, 
Y2), Nicola B (Y2), Oliver W (Y2, Y5), Claire U (Y3, Y6), Sam R (Y5)  

  

Apologies: Abi A (Nursery, Y1, Y3), Lorraine M (Y5) 

 

1. Welcome   

  

Katharine Ellwood (KE) chaired the meeting and Elizabeth O’Reilly (EOR) took 

minutes. Megan Lemon is a parent and a governor and was attending in her 

capacity as a parent.  

  

2.  KE asked those present their views as to whether they felt the school should try 
again and ask for Parent Forum reps next term (noting that there had been little 

interest this year when the school had gone out to the parent community seeking 

representatives) or whether this group could fulfil that role with those new to the 
school also being asked if they wished to join. Several parents indicated their 

willingness to continue although Megan Lemon will step away for personal 

reasons. All those interested in continuing should advise KE.  Action ALL 

  

3. Matters arising 

3.1 Radish Catering Arrangements  

• Jo D’arcy provided some photos of sample meals and it was confirmed that 

these would be added to the school website.   Action JD 

• School had asked Radish for more information around the nutritional value 

of their food being served. The information provided is on the school 

website but anyone with concerns or queries will be able to address these 

directly with Radish at the open evening on 10.7.25 where Radish will be 

presenting a tasting menu. 

• The school is continuing to investigate the possibility of pupils having 

school lunches and the occasional packed lunch – some operational issues 

have to be considered in relating to invoicing and capacity in the school 

office to manage this, but it is hoped that a trial may be offered to those 

families who are interested. Clearly the school would have concerns if there 

were any issues with late payment by parents.   Action JD/KE 



2  

  

• The offer to provide parental support with menu choices in WACCY had 

been noted but no action had been agreed at the previous meeting. KE 

will review menus set in the context of the number of children at 

WACCY/timings for WACCY/staff availability/pricing 

structures/allergies/ordering and storing of food etc but this is not a 

priority. It is always open to parents concerned about WACCY food 

choices not to take up the offer of food.   Action KE 

3.2 School Finance  

 Feedback from parents was that they understood there might be a need to 

provide some additional voluntary financial support to the school for eg 

routine maintenance. Parents understood that they would not be able to 

have any say in the direction of spend of these monies albeit feedback 

would be given as to what it was used for. 

 EOR confirmed that it looks as if any voluntary contributions would have to 

go into a ring-fenced governors fund to ensure that it could not be clawed 
back by Hertfordshire County Council should the school budget go into a 

deficit position but that further clarity was being sought on this.  

 It may be that local businesses may be willing to support the school in some 
way on an ad hoc basis to cover eg some maintenance work. 

 Staffing is clearly the largest element of the school budget – Greenway has 

reasonably stable staffing which consequently provides consistency of 

teaching for the children. However, as staff do not move on quickly this 
results in a more expensive staffing budget – pay scales are set by 

Government. 

 Ideas have been mooted about doing something with the swimming pool 

area ie building on this to provide a facility which could be used for lettings 
to generate income for the school. It is important to remember that it is a 

fine line to tread for the GB and SLT to maintain the core purpose of the 

school to educate children alongside the need to ensure financial viability.  

 Generally, if schools go into a deficit position, then the local authority will 

normally step in to support and will not allow a school to fold. There has 

been no mismanagement of the budget at Greenway and the GB/SLT have 
been proactively managing the school’s financial situation for many years. 

 A postcard from CGS was provided showing what they do with their 

development fund albeit that it was accepted that as a school in a multi 

academy trust their set up is different. 

 

4. Smart Phone Usage 

The GB will be discussing at their forthcoming meeting whether or not to support 

a town wide ban on smart phones for children. This has been activated in St 

Albans and Heads locally would like to adopt this approach as they believe it will 

be of benefit to all. Ashlyns already have mobile phone pouches which pupils 
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have to put their phones into at the start of the day and this has seen a dramatic 

change in focus and behaviour. Parents felt that this would be welcomed. 

 

Would parents welcome a further E-Safety talk – historically these had been 

well attended but in more recent years there had been a drop off in 

attendance? Parents present felt that they probably had sufficient understanding 

of e-safety issues or knew what to do about concerns and that this was not 

necessarily required. It was of note that all of the safety incidents that are dealt 

with at school arise from issues that have occurred at home but which are 

disclosed at school whether this is on Whatsapp/TikTok/Instagram/Call of 

Duty/Fortnite/Minecraft etc. 

 

5. Tooled Up 

This has been paid for via the GSA and there has been a 60% take up amongst 

parents but it would be good if even more parents could sign up to it. Those 

present had found the information available invaluable. 

 

Next Meeting: Date tbc  

  

  


