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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

 

• Children participated in a 
range of extra-curricular 
activities. 

• Pupils were offered a range 
of opportunities to compete 
in competitive sports at inter-
competitions and intra-
competitions. 

• Pupils had good 
opportunities to be active 
during the school day 
through active lunchtimes 
and active playground 
opportunities. 

 
 
 
 
 
 

• We offered a broad 
lunchtime and after school 
clubs offer. 

• Clubs were developed based 
on pupil voice. 

• We entered inter-
competitions and ensured all 
of our KS2 cohort were 
offered the opportunity to 
take part in competitions in 
school and at inter-
competitions.  

• Our pupils reported that they 
felt they had good 
opportunities to be active 
throughout the school day. 

• Pupils would like an even 
broader range of activities 
available to them at play 
times and lunch times. 

• Not all pupils achieved their 
swimming targets to meet the 
national curriculum 
requirements. 

• Pupil voice and the active 
lives survey suggest our 
pupils would like an even 
wider range of opportunities 
at play and lunch. 

• Not all pupils met the 
national curriculum 
requirements for swimming. 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

• Increase the range of opportunities available to pupils during play and 
lunch times. 

• Make use of a better swimming delivery arrangement and use top up 
swimming to ensure our year 6 pupils achieve more of the national 
curriculum requirements for swimming by the end of Year 6.  

• Identify additional competitions, outside of our local SGO network, to 
enter to maximise the number of inter-school competitions available to 
our pupils. 

• Identify what activities our pupils would like to undertake during play 
and lunch. 

• Obtain resources and equipment to deliver these opportunities. 

• Support the delivery of our year 6 sports ambassadors to deliver 
physical activities during playtimes and lunchtimes. 

• Identify an immersive swimming provider. 

• Book for all children in KS1 and KS2 to undertake swimming, aquatic 
skills, and water safety to top-up their current skills and provide top-up 
swimming for those who have not yet met the national curriculum 
aims.  

• To further extend the knowledge and skills of those who already meet 
the national curriculum requirements for swimming. 

•  Enter additional competitions with local schools. 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

• Increase in the number of opportunities available for pupils to be 
physical active at playtimes and lunchtimes. 

• More children meeting more of the national curriculum swimming 
requirements and beyond. 

• More children offered more opportunities to compete in competitive 
sports events at intra and inter sport levels. 

• Ambassadors to be trained the following year to continue active 
playtimes and lunchtimes.  

• Pupil voice shows children enjoy being physically active at playtimes, 
like the variety and would like more opportunities and variety at 
playtime and lunchtime so they have choices so it does not become 
boring.  

• Our swimming evidence shows an improvement in our national 
curriculum requirements for swimming. Our swimming evidence shows 
that our pupils are in a better position to meet these requirements in 
future years as more of our pupils have met these requirements at an 
earlier age. This means we have more time to provide top-up 
swimming by the time they reach year 6 and increase the chance for 
these children to meet the requirements, as they will receive more 
support.  

• Our participation data continues to be strong with all of KS2 offered the 
opportunity to compete for the school at an inter-school competition. 
All of KS1 and KS2 have taken part in intra-school competitions.  



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

• Increase in the number of year 6 children meeting the national curriculum 
requirements for swimming. 

• More children meeting the national curriculum requirements for swimming at 
an earlier age. This enables us to provide top-up swimming for more school 
years, ensuring we have more opportunity to support these pupils to meet 
the national curriculum requirements.  

• Continued strong participation figures in intra and inter school competitions.  

• The majority of children at Greenway enjoy physical activity and choose to be 
physically active at playtimes. 

• 100% swim competently, confidently and proficiently over a distance of at 
least 25 metres. 

• 97% use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]. 

• 100% perform safe self-rescue in different water-based situations. 

• In KS2, 100/119 pupils can swim competently, confidently and proficiently 
over a distance of at least 25 metres. 

• In KS2, 93/119 can use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]. 

• In KS2, 101/119 can perform safe self-rescue in different water-based 
situations. 

• 100% of pupils in KS2 offered intra-school and inter-school competition 
opportunities.  

• 100% of pupils in KS2 participated in an intra-school and inter-school 
competition. 

• 100% of KS1 participated in an intra-school competition. 

• Active lives survey data 

• Pupil voice 

• Playtime observation 

• Lunch club/after-school club registers 

• Active playground uptake 

• Personal challenge figures 


