
 

Governing Body Review of the Year 2024/25 

In previous years we have provided you with an overview of our work throughout the year, 

but we thought that we would take the same approach as last year and highlight the work 

(often unseen) undertaken by another governor who has been a very special part of the 

Governing Body but is now moving on to pastures new! 

After an impressive 15 years as a governor, our Vice Chair 
Lou Collins has decided to step away from the Governing 
Body as she and her husband have relocated from Berkham-
sted to North Yorkshire. Lou has been a dedicated member 
of the Governing Body for many years and a huge support to 
the school, starting as a parent governor and then becoming 
a co-opted governor. 

Governors are made up of individuals with a huge range of 

skills from the private and public sector. Lou’s previous work 

for the Legal Services Commission and her experiences as an 

Olympian have proved invaluable in so many different ways 

to the school. 

All governors are tasked with the voluntary role of supporting and challenging the school to 

ensure that it continues to meet the ethos and planning priorities that have been established 

and to act as a ‘critical friend’ to the Headteacher and staff to whom operational responsibility 

is delegated.   

As a governor, Lou has not been involved in the day to day management of the school, but 

has been able to bring her considerable wisdom, skills and knowledge to Greenway over the 

years, whether it has been undertaking a review with senior leaders of the school’s Behaviour 

and Anti-Bullying Policies; leading on the Governing Body parent and child questionnaire 

annual surveys; working with other local schools to run the Berkhamsted Games in 2012 to 

coincide with the London Olympics; supporting the school in interviewing new members of 

staff; supporting the school to achieve the Mental Health Kitemark; attending Parent Forum 

meetings; being interviewed by a number of Ofsted inspectors over the years; and more 

recently, working with the GSA to update the constitution. 

Every governor takes on at least one link role and as an experienced governor, Lou has taken 

on several responsibilities over the years - at the point that she is stepping away from the 

Governing Body she has been link governor for both Sport and PSHE/RS&HE & Mental Health.  
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As link governor for Sport, Lou has met with the school’s Sports Lead (Kai Lewis) on a termly 

basis and monitored the provision of PE and sport within the school ensuring that the an-

nual report on sports premium spend is published on the school website. Over the years Lou 

has attended the annual Hertfordshire Primary PE & School Sport Conference with Mr Lewis 

and reported back to the Governing Body as well as assisting in developing a Team Selection 

Policy with staff.  

This year saw the school arrange for ‘Pools for Schools’ to set up a pool on the school site at 

the start of the academic year to enable all children to have tailored swimming lessons. Lou 

joined staff to visit a school already using this approach and observed two of Greenway’s 

sessions; speaking with staff and pupils; and reporting to the Governing Body. Whilst this un-

dertaking was a huge amount of additional work for staff, the impact for your children was 

phenomenal – all pupils (up to 12 per session) went in the pool every day for an hour’s lesson 

for a week. Evidence from parents’ feedback is that some pupils even moved up a class in 

their private lessons due to the sessions at school.  Pupil progress was assessed and recorded, 

and the vast majority of children made significant progress – no one regressed, and their 

stamina significantly improved overall. Your children were extremely proud of their achieve-

ments. 

As Link Governor for PSHE/RS&HE & Mental Health, Lou worked with school leaders and you 
through Parent Forum to produce the school’s first Relationships Sex & Health Education Pol-
icy (on its introduction in 2020), and to ensure that all relevant policy and practice continues 
to be compliant with Government guidelines. To that end, she has been into school on a reg-
ular basis to see teaching in progress and to meet with children to undertake pupil voice feed-
back, so their experiences and view of their learning is captured. Governors are invited into 
school to observe specific sessions being delivered to your children and this year, as part of 
Mental Health Week Lou enjoyed observing the Happy Human Project workshops delivered 
to all year groups which were a ‘taster’ to help children think about ‘strategies and tools’ to 
help them manage their emotions.  
 
The Governing Body as a whole is reassured by the reports provided by individual governors 
of their visits and can question the link governors on any matters arising at their regular gov-
ernors meetings. We hope that as parents you will also be reassured of the very great care 
that is taken in ensuring that policies and procedures are being effectively adhered to and 
managed. 

 

This year, other governors have undertaken specific visits to school focussing on key areas of 
the curriculum (for example, Shane Anderson monitors the provision of Maths and Janet Eng-
lish monitors the provision of English and RE within the curriculum; Sheena Marsh has a focus 
on History and Geography; Elizabeth O’Reilly monitors the provision of Music; and Megan 
Lemon has taken on responsibility for Early Years). Governors undertook a morning visit to 
school in November 2024 where they observed English and Maths being delivered across 
most of the year groups and an afternoon visit in March 2025 when they observed lessons 
delivered to Years 1, 5 and 6 which included Sport, PSHE and Art. Governors noted the rela-
tionships between staff and pupils; relationships between pupils; behaviours and attitudes to 
learning in class; the quality of education; how staff question and encourage children within 
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the class; and what adaptations are in place to support all children to learn. Your children 
continue to be engaged and very enthusiastic about their learning. They are very able to dis-
cuss their lessons with us and to express what they have been learning and what support is 
available if they are ever stuck or want help.  

 

There have also been separate governor visits to observe, seek feedback and report upon 
Finance (Anita Nielsen); inclusion which also covers those children with Special Educational 
Needs and Disabilities (Sheena Marsh and Michele Webb); and statutory governor reviews 
for Health and Safety (Nick Brown) and Safeguarding (Elizabeth O’Reilly).  With ever increasing 
challenges to the Government’s funding of education and a national staff recruitment crisis, 
governors have been actively supporting the school in ensuring that best value for money is 
consistently obtained whilst also ensuring that the ethos of the school is maintained and that 
your children’s learning experience is not compromised. Governors would like to commend 
the Head and Senior Leadership Team for all their work in this respect which has been (and 
continues to be) extremely difficult. 

 

Lou’s attention to detail and sheer professionalism has been commented on by so many gov-
ernors new to the Governing Body (this year we are delighted that Kate Moody has joined our 
number as a co-opted governor) and has been extremely important to our ensuring that 
Greenway is delivering the very best it can for your child/ren and for you in the circumstances 
in which the school finds itself at any given time. A massive thank you to Lou for all her hard 
work, commitment, enthusiasm and good humour – you will be sorely missed by us all. 

 

We hope this insight, focussing on just some of the work undertaken by one of Greenway's 
longest serving governors, provides a flavour of the care and dedication given by all governors 
to the task of overseeing the strategic management of the school on your and your children's 
behalf. 

 

Wishing you all an enjoyable summer.  

Kind regards,  

 

Elizabeth O’Reilly MBE  

Chair of Governors on behalf of the Governing Body of greenway Primary & Nursery School 

 


